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Murdock Elementary School

Overview

Principal: Carrie Brown

Grade configuration: K-5

Student enrolliment. 635

Year constructed: 1950/1951

Building area: 47,966 (including portables; excluding maintenance building)

Previous Work

Modernization - 1989
Suspended acoustical ceilings installed
Installed heat pumps

New Classrooms
Constructed new relocatable classroom wing with toilets on west side of site

Lighting & Solar
Replaced all lights including outside lighting with PG&E program (2013)
Installed ground mounted solar system (2013)

Scope of Work — Priority 1: v

ADA (Americans with Disabilities Act) Improvements
ADA improvements are required for all public facilities when any construction project occurs on
the site. These will include:
= Parking stalls
= Path of Travel (POT) from parking lot to all spaces affected by project work; this includes
sidewalk slopes, curb cuts, door thresholds, etc.
Drop-off zone
Doors and hardware that allows accessible entry
Drinking fountains
Toilet rooms
Signage (parking lot, rooms)

ADA work is far ranging and expensive. A survey of the campus by a specialized professional
to identify all needs is the first step in developing a viable plan to gain compliance. Cost
allowances for these improvements are provided in the estimate.

Toilet Rooms: The ADA improvements to all toilet rooms (student and staff) is a significant
requirement. To accommodate current clearances and access, typical work will require removal
and reconfiguration of the fixtures, often including relocation of walls and changes to doors, as
well as increasing the size in very small rooms. A toilet analysis will be conducted to determine
required quantity of fixtures. Construction of a new toilet building ( if accomplished) may
alleviate the need for some of this work.

Plumbing: Toilet room plumbing lines are experiencing problems and should be replaced.
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Doors and Hardware: Doors will be replaced where needed due to condition. Hardware will be
replaced throughout to com ply with code and ADA requirements. There are some specific
problems with the office doors.

Classroom Finishes

Flooring: Ali flooring is past useful life and needs to be replaced. In addition, much of the floor
has Vinyl Asbestos Tile (VAT) under current flooring material. This will require abatement. The
preferred material for flooring was discussed and all-carpet seems to be the site preferred
option. This will be subject to review during planning.

Walls: All walls should be painted. Tack boards and whiteboards should be replaced.

Ceilings: Ceiling tiles are sagging and discolored. The suspended tile ceiling grid can be
maintained and all existing acoustic ceiling tiles should be replaced with new. Hard ceilings
should be painted.

Technology

There is a need for improved technology infrastructure throughout the campus to accommodate
current and future educational programs. This includes better access and speed, as well as
wireless access throughout. There is also inadequate power in classrooms to support the
technology as well as outdated and inadequate number of computers.

Signal Systems
Fire Alarm, Clocks/Bells and Telephone are in poor repair and operational condition. These
systems should be completely replaced. Telephone will be Voice Over internet Protocol (VOIP).

HVAC

The boiler is operational and in reasonable condition; however, replacement shouid be included
as an option due to the age of the equipment. The chiller is very old and requires replacement.
The heat pumps in the buildings also need to be replaced. The central system design can be
maintained. However, location of the equipment is undesirable and relocation should be
considered if possible.

Roofing

The roof is more than 25 years old and at the end of its’ useful life. R e-roofing is a top priority
and is a critical improvement to maintaining the school. Roofing should include the covered
walks as they are leaking and deteriorating.

Skylights are a problem for break-ins. Skylights should be in-filled in rooms that are no longer
active and be replaced with new in other locations. These shall have security grills to prevent
access.

Exterior Painting
Repainting of the exterior of the entire school should be included if possible to maintain the

waterproofing integrity of the buildings.

Windows

Classroom windows: Existing windows are steel frame single glazed in poor condition.
Operation is difficult. Weather-stripping installed during last modernization is in poor condition.
All steel windows should be replaced with thermal break frames and insulated glass.

Classroom clerestory windows-north side: These are sloped and have been sealed and painted
over. Due to the slope, maintaining waterproofing is extremely difficult. These windows should
be removed and in-filled as a permanent solution.
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Classroom clerestory windows — south side: These have been painted over and ar e generally
in good condition as they are pr otected by a roof overhang. It is recommended these be re-
sealed and painted in place.

Other windows: Windows in administration area should be replaced.

Kindergarten Sliding Door: This door is difficult to secure and operate and needs to be replaced
in the same configuration.

Window coverings: Covering should be provided to provide security options and allow
darkening of rooms when needed for educ ational purposes.

Kitchen
A new hood will be required. Additional food service needs to be furt her investigated.

Office Configuration

The space utilization of the office should be studied and function i mproved. Expansion of the
office space into the adjacent classroom should be considered to provide staff an adequate
workroom and lounge, as the current space is inadequate. This classroom is currently not used
as a teaching space. A conference room is also needed.

Planned Improvements — Priority 2:

Portable Replacements /

There are 5 classroom portables plus a library/computer room portable all over 20 years old and
in need of replacement. New buildings should be set at grade (no ramps / stairs) include
custodial space, toilets, storage and intervention spaces.

Options for replacing these portables with new construction and portable buildings will be
considered.

Safety and Security

The campus should have som e additional fencing between parking and campus areas to
prevent the public from walking on to the site without checking in at the office. Limiting points of
access to locations that can be visually supervised during school hours is desired.

Security cameras have been installed by the District under a recent project.

French Street Closure: Closing French Street during the teaching day woul d reduce noise and
improve safety. This would need to be discussed with the C ity to determine if closure is
possible.

Classroom Doors: Most classrooms have 2 exterior doors. For controlling access, it may be
desirable to close one door; however this may meet significant resistance at staff level. Further
review to occur. However, closing the south doors facing French Street, and having students
access these classrooms from the north side may be a practical way to improve safety.
Sidewalks and entry covering may need to be considered.

Roof Access: The fencing around the boiler / chiller is being used to gain access to the roof.
This fencing should be repl aced with no-climb fabric or reconfigured to prevent easy roof
access.
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Shade Structure
A shade structure on the hard courts is desired.

PE Room & Band Room
As the MP is used extensively for serving, an indoor PE space would be very desirable for rainy
day activities. A dedicated music room is also desired.

Acoustics
The M-P room acoustics need to be improved as it is not useable for many types of events
including music.

Stage
The stage partition is difficult to use; it should be replaced. There is currently no projection
screen in the MP.

Kitchen
The outside freezer should be moved adjacent to the building to allow direct access from interior
space. This is a health department requirement.

Maintenance Building
It would be beneficial to relocate the maintenance building further outside the campus core.
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Willows Intermediate School

Overview
Previous Work
Scope of Work

Cost Estimates
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Willows Intermediate School

Overview

Principal: Steve Salisbery

Grade configuration: 6-8

Student enrollment: 456

Year constructed: 1975

Building area: 42,769 (including portables; excluding GCOE portable, GCOE building, free-
standing toilet building and maintenance building)

Previous Work

Gym Floor Refinished (2012)
Roofing Replacement at 100, 200, 300 (E xtreme Hardship Program; 2003)
HVAC Replacement at 100, 200 (E xtreme Hardship Program; 2003)
HVAC Replacement at 300 Shops (Maintenance; 2013)
Lighting & Solar
Replaced all lights including outside lighting with PG&E program (2013)
Installed ground mounted solar system (2013)

Scope of Work — Priority 1:

ADA (Americans with Disabilities Act)
ADA improvements are required for all public facilities when any construction project occurs on
the site. These will include:

= Parking stalls

= Path of Travel (POT) from parking lot to all spaces affected by project work; this includes
sidewalk slopes, curb cuts, door thresholds, etc.
Drop-off zone
Doors and hardware that allows accessible entry
Drinking fountains
Toilet rooms

= Signage (parking lot, rooms)
ADA work is far ranging and expensive. A survey of the campus by a specialized professional
to identify all needs is the first step in developing a viable plan to gain compliance. Cost
allowances for these improvements are be provided in the estimate.

Toilet Rooms: The ADA improvements to all toilet rooms (student and staff) is a significant
requirement. To accommodate current clearances and access, typical work may require
complete removal and reconfiguration of the fixtures, often including relocation of walls and
changes to doors. A toilet analysis will be conducted to determine required quantity of fixtures.

Doors and Hardware: Doors will be replaced where needed due to condition. Hardware will be
replaced throughout to com ply with code and AD A requirements.
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Technology

The lack of adequate technology is the primary issue for the campus and improving access and
service is a top priority. There is inadequate capacity and speed to accommodate the site
needs for a one-to-one ratio of students to devices. There is also inadequate power in the
classrooms to support the technology.

Exterior Painting
Cleaning and sealing of the exterior masonry is needed to maintain the waterproofing integrity of
the buildings.

Interior Finishes

As the school is almost 40 years old, replacement of interior finishes is needed. This includes
new floor finishes throughout, painting of interior walls and new ceiling tiles (to improve
acoustics and light reflectance).

Locker Rooms
All showers are to be removed and the room reconfigured to improve usability. Lockers and
benches are to be replaced.

Portables Building Replacement

The portables are all over 20 years old and in poor condition. Replacing these with permanent
or higher grade modular building is desired. A permanent building would cost more, but take
longer to construct. Instead of 8 classrooms, the site currently needs a maximum of 4
classrooms at this time. The plan will allow the addition of future classrooms if growth occurs. it
is preferable to have the classrooms face inwards to the campus, providing more connection
with the core buildings as well as better security.

Toilet Building Replacement

This building is not DSA approved and should not to be used by students during the school day.
It is an exempt building; meaning it may be used for after school functions associated with the
fields: however it should be posted and fenced to prev ent any danger to students. This building
should be replaced with new toilet rooms as a part of the classroom replacement.

Asphalt Paving / Hard Courts Replacement

All AC paving, including hard courts and parking, is in poor condition and needs to be replaced.
It is failing, continuing to deteriorate and is a tripping hazard. Replacement requires grinding,
re-grading, storm drain adjustments and placement of new AC.

Sidewalks
Some portions of the sidewalks are in bad repair and a tripping hazard. Replacement of
portions of sidewalks to be a part of the ADA scope of work.

Scope of Work — Priority 2:

HVAC at Gymnasium
Adding evaporative cooling to the lockers room is desired to improve conditions during hot
weather.

GCOE Portable

The GCOE portable classroom building does not appear to be DS A approved; however this is
not a requirement for the County program. Leaving this building in place for this program is not
a problem but ultimately the building will need to be demolished.
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Outside lighting

There seems to be an issue with the outside lighting controls. This can either be addressed
prior to a project by district maintenance or be included as part of a controls modification with a
future project.

Bat Control

There is a bat problem at the soffits of the M-P / Gym building caused by the metal deck flutes
and the electrical conduit. This can be addressed by the installation of a sheet metal closure
panel.

Safety and Security

Security cameras are being installed under a current District project. The existing fencing and
access control are acceptable to the site and no other modifications or improvements were
identified as needed at this time.

Bleachers
Replace bleachers with new electric bleacher system.
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Willows High School

Overview

Principal: Holly McLaughlin

Grade configuration: 9-12

Student enroliment: 491

Year constructed: 1950

Building area: 84,700 SF (excluding GCOE bldg, boiler bidg, maintenance bldg, bus garage)

Previous Work

Fire Alarm (1994)

HVAC in admin, 100, 200, 300, 400, 500, 600 (1994)

HVAC in GCOE, Printing, Arts (1999)

HVAC in auto, shops (1999)

Roofing (1999)

Lighting & Solar
Replaced all lights including outside lighting w ith PG&E program (2013)
Installed ground mounted solar system (2013)

Scope of Work — Priority 1:

ADA (Americans with Disabilities Act)
ADA improvements are required for all public facilities when any construction project occurs on
the site. These will include:

= Parking stalls

= Path of Travel (POT) from parking lot to all spaces affected by project work; this includes

sidewalk slopes, curb cuts, door thresholds, etc.

= Drop-off zone

= Doors and hardware that allows accessible entry

= Drinking fountains

=  Toilet rooms

=  Signage (parking lot, rooms)
ADA work is far ranging and expensive. A survey of the campus by a specialized professional
to identify all needs is the first step in developing a viable plan to gain compliance. Cost
allowances for these improvements are provided in the estimate.

Toilet Rooms: The ADA improvements to all toilet rooms (student and staff) is a significant
requirement. To accommodate current clearances and access, typical work may require
complete removal and reconfiguration of the fixtures, often including relocation of walls and
changes to doors. A toilet analysis will be conducted to determine required quantity of fixtures.

Doors and Hardware: Doors will be replaced where needed due to condition. Hardware will be
replaced throughout to com ply with code and ADA requirements.

Technology

The lack of adequate technology is the primary issue for the campus and improving access and
service is a top priority. There is inadequate capacity and speed to accommodate the site
needs for a one-to-one ratio of students to devices. There is also inadequate power in
classrooms to support the technology.
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HVAC

Gymnasium: The system is original and requires replacement. The new system for the gym
and locker rooms should include heating and ventilation only. Evaporative cooling should be
considered as a possible add-on, based on cost.

Multi-Purpose / Stage: Requires new HVAC system.
Kitchen: New hood will be required; make-up air will be evaporative cooling.

Ventilation: The welding exhaust system in the auto shop is under-sized and inadequate. This
system should be replaced with a code-compliant system.

Roofing
The roof is 20 years old and close to the end of its’ useful life. Re-roofing the school will be
needed within 5 years and is a critical improvement to maintaining the school.

Interior Finishes (Partial)

This wing did not receive modernization improvements during the 1994 project. Basic work
needed includes |owering of ceiling, wall finishes and asbestos floor removal / replacement.
Floor replacement also needed in 201 and library workroom.

Fire Alarm & Intercom

Although the fire alarm was upgraded in 1994, there were questions about strobe devices in
certain spaces. Fire alarm upgrades required due to code changes will be an integral part of
any future modernization work.

The intercom system is very antiquated and needs to be r eplaced along with cloc ks and bells.

Acoustics
The M-P room acoustics need to be improved as it is not useable for many types of events

including music.

Lockers & Showers
Lockers to be replaced with new lockers. Showers to be modified for ADA and health code
upgrades. If pool is upgraded, additional m odifications may be required.

Planned Improvements — Priority 2:

Windows
There are concerns with the window systems, particularly in the classrooms:

*  Visibility: The lower windows allow full visibility into the classrooms creating a serious
concern for safety of the occupants. Making the lower panel opaque would be an
improvement.

* The windows are single-pane and therefore very poor for energy efficiency.

*  Window coverings are needed to allow dar kening of room for video as well as to address
safety issues.

Exterior Painting
Repainting of the school should be included if possible to maintain the waterproofing integrity of

the buildings.
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HVAC

Most of the campus HVAC is over 20 years old should be replaced within the next 5 years as
the systems are close to the end of their useful life. New equipment will significantly improve
energy efficiency, comfort and acoustic quality of classrooms.

Safety and Security

The school is currently an open campus with multiple entrances and unfenced edges. It would
be desirable to add fencing along the west edge adj acent to the residential unit as well as to add
some gates at the parking lot to better control vehicular traffic during school hours.

Security cameras have recently been installed under a current project.

Swimming Pool
Improvements needed to continue use of the pool include piping, equipment and code
improvements including ADA compliance and pool deck.

Site Drainage

It was observed during a site walk that there was significant ponding and drainage issues
throughout the site. Improvements to the storm drainage system will be required to better
collect and disperse the water.
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